AAA Board Meeting

Memo

To: AAA Board Members
From: Brad Barnes

Date: May 6,2021

Re: Board Meeting

The Avonworth Athletic Association Board met May 6,2021 at the Pavilion at
Avonworth Park.

May 2021 MONTHLY MEETING

Attendance:

All members were in attendance Except: Libbon, Slater, Shields, Bykowski, Krul &
Burford

Meeting Called to Order: 8:12PM
Prior Meeting minutes Approved - Hetcko
2nd - Shipley

Financial Report: Kremer
e $46kin operating fund
e $10.5k in capital fund
o -9.5kin expenses for concessions, Mr. John, Umpires, AGAA Donation,
Field maintenance supplies.
o MDT supplies/ merch - $28,760
o Revenue broughtin - $9,000
o $4,000 still in outgoing expenses.
VP On-Field: Gallucci
e Parents are asking about masks w/ coaches
e Umpire issues with masking
o Motion to approve no masks for umpires vaccinated.
= Motion - Catanese
= 2nd - Barzen



o Motion to approve no masks for coaches & spectators for no masks.
= Notapproved
VP Off-Field: Natale
e Sponsorships brought in $15.7k
e Photo sessions went well
e “Player of the Week” program is going well.

Registration: Hetcko
e Email alert sent for summer team registration closed on 5/16
o Fall Ball Registration to go out in a few weeks.

Equipment: Bykowski
e C(Catchers Mitts purchased need properly broken in prior to being handed out.
e Need more t ball balls.
Concessions: Hetcko
e Everything is going good
e Cooler is not cooling, John Good to check on it.
e Sign Up Genius is working.
Umpires: Jamison
e Couple of complaints logged
o Jamison will address with Dave Gregory.
Uniforms: Shields/Natale
e Couple of issues found and addressed.
e Coltuniforms ordered
e Pony hats not in yet.
Field Maintenance: Shipley
e Fields are holding up well
Will need supplies for fields prior to MDT.
Drainage and fence project stalled at IL field.
Need to move bleachers out.
Need to address IL “pit” behind backstop.

WebSite/Surveys/Player Evals: Burford
¢ Need sponsors to add to site.

Travel Coordinator - Graff

e Summer team registration end on 5/16.

e Drafting of teams should happen by 5/23.

e Pros/cons of yearly selection process of travel teams - hold to summer.
o Need to add Sunday League Process to bi-laws.

e July 8t Weekend tournament for 8’s & 9’s held at our complex.

League Reports:
e T-Ball -Gallucci



o Good
e IL - Chapo
o MDT bracket play needed and umps will be needed.
o Need T Ball 6 call up list.
e ML - Catanese
o Rainouts have been issue.
o QV play by play complaints

e LL - Natale
o good

e Pony- Libbon
o Good

e Colt- Hetcko
o Schedules are out for the 3 teams
Clearances: Libbon
e good
Other News:
e ACORD Board (Kristin Bennett & Mike Bellotti) were here to discuss:
Parking issues
Asked for a calendar of events from us
Concert series starting on Wednesdays in June.
Sara Bagaitis is park event coordinator and Eric Schulz is Park
manager.
Inquired about any new projects: French Drain at IL
= Justasked to be kept in loop on projects.
o AGAA lotis good for parking for MDT.
o Asked for assistance for garbage disposal costs during peak times of
the year.
o Adding a Beer Garden to Miller Hall.
e MDT discussion & Event layout:
o Tourney Brackets needed
o Friday: 6PM Parade
= 6:15PM Skills Starts
* D] Truck on site
= Merchandise Tent Opens 4:30- 5:45PM
o Saturday: 9AM - Games start
= 7PM - Las game Played.
o SignUp Genius for Volunteers for :
= Tent
= Fields
= (Concessions
= Donations
= Merchandise showing up
= Need silent auction Items.
= Parking Plan
= Tent to arrive on Thursday

o O O O

O



= Additional Port o John’s

= 50/50 - Gallucci

Meeting Adjourned: 10:12PM

e Motion: Jamison
e 2nd: Catanese

Monthly Meeting Attendance Record - 2020 /2021

Members
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Brett Cavanaugh (President)

Dave Natale (VP Off Field/ MDT Chair + uniforms,LL
Commissioner)

Mike Gallucci (VP On Field/ T-ball/ Concessions)

Ron Kremer (Treasurer)

Brad Barnes (Secretary / Colt Commissioner)

Mike Hetcko (Registration/Concess/Field Maint.)

Michael Libbon (Pony Comm./Clear/Field Maint.)

Mike Jamison ( Umpires)

Jim Slater (MDT committee)

Mike Shields ( MDT/ Uniforms)

Greg Bykowski (Equipment/ Field Maint Comm.)

Rob Chapo (IL Commissioner/ Field maint com.)

Brian Krul (Fall Ball Commissioner)

Craig Catanese (ML Commissioner)

Jim Graff (Travel Team Coord./Park Liaison)

Kathy Burford (Website/Surveys/Player evals)

Rick Barzen (MDT Committee)

Chris Shipley (Field Maintenance Coordinator)

Ryan Farrell (Field Maintenance Committee)
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